
Communicate information to 
staff promptly and clearly

Maintain a clear & consistent 
process for Lab-status decision 

making

Provide weather data to 
decision-makers in a timely 

manner

Keep alert to developing 
weather conditions

Severe Weather Strategy

Maintain up-to-date emergency 
contact information and 

processes



Process Summary:

There is an approaching or developing storm system, below hurricane or 
tropical storm force, not predicted to strengthen into those categories, 
but capable of causing surface flooding, tidal flooding, and high winds.

Lab may or may not be in Hurricane Preparedness Condition 1.

1. JLab Weather Team meets during normal work hours as much as 48 
hours ahead of likely storm effects.  Team evaluates conditions and 
NWS predictions, provides analysis and likely scenarios to Facility 
Manager (FM) and COO.

2. FM & COO advise Lab Director on predicted conditions.  Director 
decides an preparation posture, advises TJSO Manager.

a. Lab Weather Advisor continues to monitor storm progress.  If 
weather conditions change from predictions used in prior 
decision-making,  Weather Advisor contacts Emergency 
Manager and reports on new conditions.

b. Emergency Manager reconvenes Severe Weather Team. Team 
again evaluates conditions and NWS predictions, and 
updates/revises analysis and likely scenarios to Facility Manager 
(FM), or COO, or Lab Director.

3. Lab Director (or designated alternate) makes decision for Lab early 
closing/normal schedule as appropriate, advises TJSO Manager.

4. Decision is relayed to Public Affairs Manager (or previously designated 
alternate) who posts information on the designated media.



JLab Severe Weather Decision-Making Process –
High Wind, Heavy Rain Below Hurricane/Tropical Storm Magnitude

National Weather Service 48-hour (or 
less) advance forecast includes high 
wind or flood advisories for Newport 

News, and/or storm has tropical 
designation

JLab Weather Advisor alerts Facility 
Manager (or alternate) or Emergency 

Manager of forecasted weather and, when 
applicable, forecasted conditions along the 

storm’s approach path.

Emergency Manager notifies Facility 
Manager & convenes Severe Weather 

Planning Team

Is there a potential 
for unsafe driving
conditions for staff 
or disruption to Lab 

operations?

Do conditions 
(current and 

forecasted) affect 
Lab operations? Forecasted 

conditions have 
potential to affect 

next day’s 
opening?

Severe Weather Team so advises 
Facility Manager & COO who 

confer with Lab Director.

Lab Director informs TJSO
Lab Director or Facility Manager contact Public 

Affairs Manager (or alternate) ≤ 5:00 a.m. to 
initiate staff notification procedures:

Lab Info-Line
Webpage banner
All-staff e-mail (using pre-authored text)
Text pagers
Local radio/TV 

Establish contingency plan for 
monitoring Wx conditions and 

decision-making overnight

Yes

Maintain vigilance for 
changes in predicted/actual  

weather conditions

No
Yes

No

Yes

Notification to Lab staff:
• Information about closing today
• Most probable status for Lab for 

tomorrow
• Where to find info on delayed 

opening or closing
• Preparations for storm conditions as 

applicable

Changes to 
normal Lab 
schedule?No

No

Yes

No


